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s for Meaningful

Reference Checks

Cutithrough the BS and get the real back story on job candidates

BY/IEFFREY A STEWART

REFERENCE CHECKS CAN BE THE MOST IMPORTANT PART OF THE
hing process. Catching bad apples before they spoil your barrel 15
a lot easer lhan dealing with the repercussrons of a bad hure. While
candidales may be well traned m lhe anl of lhe inlenvew, and
resumes may be doclored, reference checks can prowde a dose

of reality aboul a candidate. When no candidate m his right mind
15 goung Lo prowide the name and number of someone who would
be a negabwe reference, how can you get valuable informalson oul
of the references provided? The following 10 Lips can help you
exirapolate informalion from references that will be meaningful (o
your hinng decision-makng process.

1. Be thorough and un-rushed (this is not the time to cut
corners), Ask however many questions it takes Lo gan a detaied
understanding of lhe cand:date’s past work environmenl, habits,
and style If possible. ask the reference to provide addilanal
references.

2. Try to break the ice, loosen-up and relax the reference.
This can be done by starting with some personal background or
really easy {fnendly) Nirst questians. such as "How did you gel

into Lhus hne of work?" and “What do you enjgy abgut 17" It

' rmportant to make sure the seference 1s al ease: if they feel
uneasy, they are mare hkely to leave a ot out

3. Emphasize the Importance of the position. If the
relerence understands how imporiant the posilion 1s, they are more
likely to be thorough and honest [ bke (0 pomnl oul how critical 1hes
hire is 10 my growing busmess. Relerences need Lo understand (hal
you will not be ab'e te afford to send your children Lo college and
your business will fail «f you hire the wrang person. Hopetully thal
will carry some werght m their decision on whether or not to share
thal one juicy detail.

4. Ask how they met the candidate. Just because they are
co-workers doesn’t mean they're not relaled. ) have had cangdidales
give a relatwve or former lover as a relerence This 15 2lso an easy
way 10 gan nsght mto the way lhe canddate went aboul s or

her job search; was it orgamized and thorough, or a haphazard
oulreach to close friends?

5. Conflrm detalls such as employment dates,
responsibliities, and reporting structure, Thess detais
shoutd malch the delails given curing the interview; smalt
drscrepancies could be a symptom of a bigger problem.

6. Ask how others would describe the candldate, People
are hesitanl to say anything accusalory, bul when asked about
athers they will often reveal new insights. Another way to ask this
15 10 point oui that you will be talking to lots of references, and ask
whal might be the worst thing you will hear,

7. Ask aboul weaknesses, but frame it in an example of
your own shortcomIngs. By showing your own humility, it 15
EASTEr 10 SHNCiL candid answers. Far example: *l am homble a1 .

As we buiig out Lhe team, whal are the weaknesses 1hat we should
we be aware of%"

8. As you wrap up, ask “Is there anything else we should
know, or should have asked about™? Sometimes ihe most
damning informalton comes out after the “official” reference
check 1s complete Changing your tone Lo an informar wrap up
may gel them off the fence f there's any infarmation they are
holdmg back.

9. Last Questlon, “Would you hire this person agaln?" Or
“are they eliglble for rehiring?”

10. Always thank the reference, and let them know you
appreclate their help. Thewr tme 1s vaiuable, and ther nsights
can be he key Lo eflecuvely managing a new hire or avonding bad
Ires, saving you both cash and frustration.



